LEADERSHIP
SAFER JEFFERSON
FOR A

2 0 1 7 J E F F E R S O N PA R I S H S H E R I F F ’ S O F F I C E P O P U L A R R E P O R T

To the citizens of Jefferson Parish:
A sign of a good leader is a lasting legacy of achievements.
2017 was a significant year for the Sheriff’s Department, with the lowest crime rate in decades,
investment in new infrastructure and a continuation of our multi-faceted approach to keeping
Jefferson safe. It was also the banner year in Sheriff Newell Normand’s ten-year history as
Jefferson Parish Sheriff. His retirement in August marked the end of an era for the Sheriff’s
Department, but his vision and leadership will benefit our Parish for years to come.
Sheriff Normand taught his officers to think differently, to combat crime from all directions,
from innovative crime prevention initiatives to state-of-the-art technology integrated across
multiple parishes. He gave at-risk youth another option through the Band of Excellence. Citizens gained behind-thescenes information and direct access to the Sheriff through Citizens’ Academies. Officers received the tools they
needed to succeed through technology upgrades and new facilities.
I learned a lot under his tutelage, especially that there is more to the Sheriff’s Office than crime fighting and nothing is
possible without strong fiscal management. Having a solid legal and financial base is a major contributor to successful
law enforcement and crime prevention.
When I took over as Sheriff last year, I promised to continue his initiatives. Why? Because they have been proven to
work. The annual crime rate per 1,000 residents dropped from 39.7 in 2016 to 36.9 in 2017. Ten years ago, the percapita rate was 52.9—30% higher than today. Also on the decline is the total number of crimes, decreasing by 7% from
the previous year and by 28% over the last ten years. Going hand-in-hand with these results is a decrease in calls for
service, down 8.1% from 2016.
As Jefferson has seen a shift in more “urban” types of crimes, we’ve deployed new tactics such as increased code
enforcement on blighted areas and the expansion of neighborhood crime cameras. In addition, we’ve embraced
computer software that allows the entire four-parish region to share crime databases, a tool that is already helping to
solve crimes.
Capital projects underway in 2017 included a new First District Station in Fat City, which is now under construction,
the completion of a Detective Bureau parking lot and the planning of modifications to the Crime Lab’s exterior
panels. We also began construction on a new radio communications tower in the Lafitte/Barataria region and
purchased new portable radios before the year-end to replace our aging models.
This report provides an overview of the duties, developments and financial conditions of the JPSO, the largest
sheriff’s office in the state of Louisiana. Although a separate Comprehensive Annual Financial Report is also published
and available online at www.jpso.com, this report is designed to give you a summarized view of our Office.
Thank you for the privilege to serve as your Sheriff and to the citizens of this great Parish who support our office
every day.
							Sincerely,

							

Sheriff Joseph P. Lopinto, III
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Special Weapons and Tactical (SWAT) Team Vehicle

Leadership in Safety
The JPSO’s number one priority is safety—of

Investments in capital projects ensure that our

both citizens and our officers. We strive to be

officers have the infrastructure and tools they need

leaders in the state for protection, and some of

to perform their jobs properly and safely. After

the best indicators for success are the standard

completing a new crime lab, Second, Third and

crime statistics published in the Federal Bureau

Fourth Districts’ Stations, and the Bonnabel Boat

of Investigation Uniform Crime Report. In 2017,

Launch and Storage Facility, the Sheriff has now

Jefferson Parish experienced one of the lowest

focused efforts on a new First District Station in the

crime rates in decades, with a rate of 36.9 per

Metairie Business Development District “Fat City.”

1,000 residents. Additionally, the total number

Construction began in late 2017 and is scheduled for

of crimes decreased 7% from the previous year,

completion in December 2018. The project’s total

amounting to 963 fewer crimes committed.

estimated cost is nearly $7.5 million, an amount that

Another performance measurement for law

is internally financed and fully funded at year-end.

enforcement agencies is response times. In 2017, on
average, officers responded to incidents within 5.42

Other projects underway in 2017 included the

minutes, an excellent mark by law enforcement

completion of a new parking lot at the Detective

standards considering our Parish spans from Lake

Bureau in Harvey and plans for the replacement of

Pontchartrain to the Gulf of Mexico, covering 665

the Crime Lab’s exterior panels, which have been

square miles.

leaking in places. In order to boost emergency

LEADERSHIP
IN SAFETY

response capabilities, the JPSO purchased two
new Special Weapons and Tactical (SWAT) team
vehicles to replace old ones. One is housed on the
Eastbank and the other on the Westbank.
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Band of Excellence

Leadership in Prevention
Building pride in communities and teaching respect

Another strong deterrent of crime comes

for self and others lay a foundation for preventing

from reinforcing a community’s pride in its

crimes before they occur. By offering opportunities

neighborhood. By eliminating blight through

in high-risk neighborhoods, the JPSO is leading our

increased code enforcement efforts, the JPSO is

youth toward a more promising future and giving

spearheading efforts to clean up neighborhoods

neighborhoods a chance to prosper.

and lay the foundation for other crime-fighting
initiatives. A policy first introduced ten years ago,

A partnership between the JPSO and the National

the “broken windows” program is a preventive

Association of Blacks in Criminal Justice, the

crime tactic employed jointly by the Sheriff, the

nonprofit Cops and Clergy unites deputies and

Parish and the Courts. One key target area—Fat

members of faith to target crime, social ills and

City—has seen significant drops in crime as the

blight in poor communities. The group heads up

area is cleaned up and transformed into a vibrant

after-school programs for young people, re-entry

neighborhood.

programs for ex-offenders and monthly meetings
of ministers and deputies. Meanwhile, the Band
of Excellence offers opportunities to kids with
musical skills who cannot afford instrument costs
or music lessons. Now numbering more than 85
strong, the band provides direction and discipline,
while building self-esteem and carving a positive
future for the kids with the goal of sending them to
college on music scholarships.
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Criminal Intelligence Center

LEADERSHIP IN T E C H N O L O G Y

Leadership in
Technology

with warrants enter or exit a neighborhood. The

employs COP-Link to share evidence and allows

Automatic Fingerprinting and Identification

JPSO averages 320 stolen vehicles “hits” per month

agencies to work together on major crimes.

System (AFIS), identifying suspects and updating

and has been recovering about 34 stolen cars

With only a single piece of data, such as a phone

criminal history within five minutes for the entire

per month.

number or nickname, thousands of records and

southeast region of the State.

Through embracing technology, the JPSO has

databases can be searched, giving officers a lead

extended the reach of officers, helping to share

Another invaluable resource is COP-Link, a

intelligence across agencies and pinpoint criminals

computerized analytical tool that allows Jefferson,

as they move across Jefferson and surrounding

Orleans, St. Bernard and Plaquemines to share and

While technology continues to expand, the

and find out the number of crimes and where they

Parishes. A major crime fighting initiative is

search crime databases. Funded jointly between

JPSO’s Digital Forensics Unit (DFU) strives to stay

occurred in the month selected. A similar online

neighborhood crime cameras and automated

the JPSO and the New Orleans Police Department,

one step ahead of criminals through analyzing

service is the Offender Watch program, which

license plate recognition cameras. Installed in

the system went online early in 2012 and is already

computers and smartphones for crucial data

provides names, addresses and photographs of

high-risk areas of the Parish, the cameras capture

helping to solve crimes. A cooperative endeavor

needed to solve crimes. Utilizing state-of-the-art

registered sex offenders. Visit the JPSO website

an average of 12 million license plates each month,

among the JPSO, Orleans Parish and various

forensic equipment, DFU helped solve numerous

at www.jpso.com for access to both of

notifying the JPSO when stolen cars or individuals

federal, state and local agencies, the Criminal

crimes from narcotics activity to homicides. The

these programs.

Intelligence Center located in Jefferson Parish

JPSO also continues as the local hub for the state’s
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on finding suspects.

Through JPSO’s Online Crime Tracker, residents can
enter their zip code or neighborhood association
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Radio Communications Tower

Leadership in
Communications

As administrator of the entire system, the JPSO
continuously works to increase communications,
with the latest efforts in 2017 including extending
regional coverage through the construction of a
new radio communications tower in the Lafitte/
Barataria area. The project began in February 2017

Communications across parishes is integral to
the success of law enforcement. Criminals and
natural disasters pay no attention to parish
boundaries, and the JPSO must work together with
surrounding parishes to maximize crime fighting
and emergency response operations. That’s why
Jefferson, Orleans, Plaquemines and St. Bernard
law enforcement and fire personnel formed the
Region 1 Communications network.

and has a targeted completion date for Spring 2018,
at a total cost of $3.5 million paid for by JPSO.
Another major improvement last year was the
purchase of new APEX 6000 portable radios from
Motorola Solutions. The 1,400 radios, bought
through a capital lease valued at $4.35 million,
replaced aging models that were phased out at
year’s end.

LEADERSHIP IN
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911 Operator

COMMUNICATIONS
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Leadership in Training
Deputies undergo intense training at the JPSO

coaching deputies on how to think fast in situations

Training Academy to adequately prepare them

and rely on their knowledge before their strength.

mentally and physically for the difficulties of the
job. In 2017, the Academy was proud to graduate

The Reserve Division grows stronger every year,

38 new recruits in two classes. Nineteen recruits

with each new class of volunteer Reserve officers

underwent 19 weeks of full-time training in the day

required to successfully complete the same

class, while another 19 reserve officers successfully

Academy training as any other deputies. JPSO

completed the 39-week night class.

expanded Reserve training in 2010—bringing it
to double the amount required by the state—in

Whether on-the-job or in a classroom setting,

order to ensure that officers are fully prepared.

education continues throughout an officer’s

Reserve officers serve a crucial role in Jefferson,

career. All officers attend outside training in

acting as a force multiplier by joining patrols during

various specialties. In addition, a Leadership

heavy crime nights. In 2017, 13 officers joined the

Training program focuses on critical thinking skills,

Division’s ranks.

LEADERSHIP IN TRAINING
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Leadership in
the Community
Several programs are geared toward the Parish’s
youth and seniors. The Young Marines teaches
self-discipline, respect for others, patriotism and
dedication to schoolwork to youth between the
ages of 8 and 18. The Senior Citizen program helps
the JPSO forge relationships with seniors by taking
them on outings throughout the year and teaching
them the value of observations of suspicious
activities in their neighborhoods.

LEADERSHIP IN
One of the JPSO’s best defenses against crime

The Neighborhood Watch Program has grown

is an alert and well-informed citizenry. Through

to include more than 70 neighborhoods, bringing

multiple public outreach programs, the JPSO is

together deputies and neighborhood organizations

strengthening relationships with residents and

to inform groups of area crimes, provide safety tips

building allies in the fight for a safer community.

and build rapport between officers and citizens.

Twice a year, the Sheriff offers citizens an insider’s

Similarly, the Community Liaison Officer reaches

view of operations through its Citizens Academy.

out to civic and neighborhood associations,

The class, which meets once a week for eight

attending meetings to brief members on crime

consecutive weeks, provides tours of facilities,

updates and ask for their involvement in law

direct access to the Sheriff and other key personnel

enforcement efforts.

THE COMMUNITY

and information on the inner workings of the
Sheriff’s Office.
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Financials
The JPSO is uniquely chartered among
Louisiana sheriffs’ offices. In addition to law
enforcement, the JPSO administers the parish
jail, including securing, transporting and

LEADERSHIP
IN FINANCE

feeding prisoners; leads civil process duties,

For patrol purposes, the Parish is divided

such as the seizure and sale of abandoned

into four districts: the 1st and 4th are on

properties and serving court subpoenas;

the Eastbank and the 2nd and 3rd on the

and administers the Parish’s 911 Center.

Westbank. While each district contains

Of the nearly 1,500 employees on staff,

a district station, the JPSO’s main office

approximately 1,200 are dedicated to law

is located on the Westbank Expressway

enforcement, and the remaining 300 carry

in Harvey. This is where the majority of

out the office’s “civil duties.”

administrative duties are carried out; where
records and reports are housed; and where

In addition, the Sheriff’s Office serves as

the public goes to obtain police reports, get

the Parish’s Ex-Officio Tax Collector, which

fingerprinted, obtain ABO licenses, etc. The

includes collecting taxes, fines and fees for

Westbank is also home to the Investigations

the parish and other entities such as the

Bureau, Firing Range and Training Academy.

School Board. While not reflected in the
following financial section for the Sheriff’s

As one might suspect, it costs money to

budget, these taxes represent a significant

provide all of the public safety functions and

portion of the Parish’s budget, without which

initiatives outlined in this report. The citizens

there would be no money to run the Parish.

of the Parish have been very supportive of
the Sheriff’s Office over the years. In 1994,

Going hand-in-hand with this is sound fiscal

a 1/4 cent sales tax was levied to shore up

management. Through a balanced budget

the funding of the office. This tax remains

and business-minded leadership, we are able

in effect today and has helped us stay

to finance the various departments under

financially stable.

the JPSO while constantly providing the
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innovations, cutting edge technology and

The following is an overview of the 2016-17

facilities that makes us a leader in the field.

financial activity.
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FINANCIAL OVERVIEW
The information that follows is excerpted from the
Comprehensive Annual Financial Report (CAFR) of the
Jefferson Parish Sheriff’s Office (the Sheriff) for the fiscal
year ended June 30, 2017. For a copy of the complete
CAFR, contact the Finance Department of the Jefferson
Parish Sheriff’s Office at 1233 Westbank Expressway,
Harvey, Louisiana 70058 or visit the JPSO website at
www.jpso.com.
FINANCIAL HIGHLIGHTS
FOR THE FISCAL YEAR
The following are the financial highlights of the Sheriff
for the 2016-17 fiscal year (in thousands of dollars):
• The assets of the Sheriff’s Office exceeded its
liabilities at the close of the most recent fiscal year by
$78,404 (Net Position). Of this amount, $60,040 or 76.6%
is invested in capital assets, such as building, vehicles
and equipment, net of accumulated depreciation and
related debt. An additional $7,013 or 8.9% is restricted
for 911 operations, debt service payments, and
claims and judgments relating to the Sheriff’s selfinsurance programs. The remaining balance of $11,351
(Unrestricted Net Position) or 14.5% may be used to
meet the government’s ongoing obligations to citizens
and creditors.
• The Sheriff’s Office’s total Net Position decreased
by $(1,792) or 2.2% during the current year because
total revenues of $145,713 were less than expenses of
$147,505. In total, revenues decreased $(3,824) or 2.6%.
There were various changes in the revenue categories
this year. The most significant change was miscellaneous
revenues were down $(5,500) or 84.4%. In total,
expenses increased $7,548 or 5.4%.
• At the end of the current fiscal year, the Sheriff’s
governmental funds reported a combined fund balance
of $77,697. Of this amount, $34,895 is unassigned, which
is available for spending at the Sheriff’s discretion. Of
the remaining balance, $5,514 is restricted, $8,541 is
committed, and $28,747 is assigned.
• Unassigned fund balance for the General Fund was
$34,895 or 27.6% of total general fund expenditures
(above our internal target of 20.0%). Total fund balance
of the General Fund also represents 72.4% of total
Governmental Fund Balances. These percentages are
more/less than last year’s percentages (31.9% and 75.6%,
respectively).
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• For 2017, the 911 Emergency Communications
Special Revenue Fund recognized revenues of $7,432,
expenditures of $4,202, and other financing uses of
$(3,563), creating a current year deficit of $(333) and
leaving a fund balance of $5,514 at year-end.
• In August 2008, the Law Enforcement District of
Jefferson Parish (the Sheriff) issued Limited Tax Revenue
Bonds totaling $30,000 to finance the construction of
various facilities. The bonds bore a rating of “AAA”
from Standard and Poor’s when issued. During 2012, the
Sheriff used available funds to defease $15,395 of the
outstanding bonds. During 2017, a debt service payment
on the remaining bonds consisting of $1,290 in principal
and $292 in interest and fiscal charges was made, leaving
a balance at year-end of $5,795. In 2017, a capital lease
was entered into for new Motorola radios. Capital leases
payable at year-end total $4,352, with the first payment
coming due in FY 2019.
• Hurricanes Katrina and Rita hit the New Orleans
Metropolitan area, including the area serviced by the
Sheriff, in August and September 2005. In August and
September 2008, Hurricanes Gustav and Ike also caused
damages in the area. Hurricane Isaac also affected the
area in September 2012. During 2017, the Sheriff incurred
costs totaling $241 providing aid to the Livingston Parish
area, and FEMA reimbursed the full amount of the cost.
• Under the pension accounting and financial
reporting standards, the Sheriff records its
proportionate share of the net unfunded pension
liability of the Louisiana Sheriff’s Pension & Relief
Fund (the statewide defined benefit, cost-sharing,
multiple employer plan in which the Sheriff’s employees
participate). The Sheriff’s proportionate share for
2016 was calculated to be 9.983099% of the plan. For
reporting purposes, the net pension obligation at June
30, 2016 (the beginning of the year) is recorded at
June 30, 2017. This liability totaled $63,362. There are a
number of deferred outflows and inflows of resources
that are also recorded under these new standards. At
year-end, deferred outflows of $32,277 were recorded
along with deferred inflows of $7,180. These items are
being deferred and amortized over the next 4 to 5 years.
• Under GASB Statement No. 45—Other PostEmployment Benefits, the Sheriff accounts for the
current costs of providing certain post-employment
benefits to its retirees. An actuarial evaluation of the
benefits disclosed an Unfunded OPEB Liability of $20,701
at year-end. This amount is included in long-term debt.
To date, the Sheriff has chosen not to fund this liability.

GOVERNMENT-WIDE FINANCIAL VS.
FUND FINANCIAL
In accordance with Government Accounting Standards,
the Sheriff reports its financial position and its activities
in two different formats—on a “Government-wide”
basis and on a “Fund” Basis.
The Government-wide financials present all of the
Sheriff’s assets, liabilities, and financial activities
(i.e., revenues and expenses) on a full accrual basis
of accounting, including depreciation on capital and
infrastructure assets. These financials are meant to
mirror what one would typically see in a commercial
enterprise’s financial statements. All of the activities and
funds are combined into one statement. The statement
of activities is meant to disclose the net expenses of
an agency by function (i.e., expenses offset by charges
for service or grants) and the net amount meant to be
covered by the taxpayer (either through taxes or other
general government revenues). The activities of the
entity are placed into two categories—Governmental
Activities and Business-Type Activities. The Sheriff only
reports Governmental Activities, as it does not provide
any utility or business-type services to the public.
The Fund Financial statements present the financial
position and financial activity (i.e., revenues and
expenditures) of each of the Sheriff’s “funds.” Funds
are self-balancing sets of accounts used by governments
to maintain control over specific revenue sources for
specific activities or objectives. The Fund Financials also
demonstrate compliance with the Sheriff’s adopted
operating budgets.
GOVERNMENT-WIDE
“STATEMENT OF NET POSITION”
The “Statement of Net Position” presents information
on all the Sheriff’s assets, deferred outflows, inflows
and liabilities, with the net balance reported as “net
position.” Over time, increases in net position may serve
as a useful indicator of whether the financial position of
the Sheriff is improving or deteriorating.
GOVERNMENT-WIDE
“STATEMENT OF ACTIVITIES”
The “Statement of Activities” presents information
on all of the Sheriff’s expenses and revenues, with the
difference between the two being reported as the
change in net position. The expenses are presented by
Function and by “Bureau.”

S U M M A R Y S T A T E M E N T O F N E T P O S I T I O N (in thousands of dollars)

Governmental
Activities
2017

Governmental
Activities
2016

$90,783
70.187
160,970

$95,611
66.758
162,369

880
32,277
33,157

1,239
13.700
14,9 39

32,562
63,362
12.619

28, 144
44,868
13.3 52

108,543

86,364

7,180

10,748

Current & Other Assets
Capital Assets (Net)
TOTAL ASSETS

Deferred outflows - refunding escrow
Deferred outflows - pension related
TOTAL DEFERRED OUTFLOWS
Long-term liabilities outstanding
Net pension obligation
Other liabilities
TOTAL LIABILITIES
Deferred inflows - pension related

N E T P O S I T I O N : 			
Net investment in capital assets
60,040
59,673
Restricted
7,013
5,847
Unrestricted
11,351
14 ,676
TOTAL NET POSITION

$78.404

$80.196

S U M M A R Y S T A T E M E N T O F A C T I V I T I E S (in thousands of dollars)

Governmental
Governmental
Activities
A c t i v i t i e s 		
2017
2016
R E V E N U E S : 			
PROGRAM REVENUES:
Charges for services
$18,623
$18,887
Operating grants and contributions
23,380
22,914
Capital grants and contributions
472
460

G E N E R A L R E V E N U E S : 			
Property taxes
29,514
28,739
Property taxes - payments in lieu of
89
Sales taxes
22,874
22,391
Intergovernmental
2,917
2,898
Commissions
45,609
46,039
Unrestricted charges for services
337
337
Unrestricted interest
879
353
Miscellaneous
1,019
6,519
TOTAL REVENUES
145,713
149,537
EXPENSES:
Public Safety Function:			
Executive
1,662
966
Civil and Support Services
13,105
13,617
Finance and Administrative
11,368
11,539
Fleet
11,024
11,393
Revenue & Taxation
3,472
3,564
Operations
24,600
22,809
Special Operations
5,601
4,881
Technical Services
19,605
18,701
Internal Management
667
614
Criminal Investigations
13,734
12,592
Special Investigations
11,412
9,870
Narcotics
5,065
4,637
Corrections
25,539
24,018
Interest on LT Debt
651
756
TOTAL EXPENSES
147,505
139,957
Increase (Decrease) in Net Position
Net Position - Beginning of year
NET POSITION - END OF YEAR

(1,792)
80,196
$78,404

9,580
70,616
$80,196
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2013–17 G O V E R N M E N TA L F U N D R E V E N U E S
(in thousands of dollars)

EXPENSES OF

0.4%

17.3%

3.4%

7.7%

1.1%

8.9%

7.7%

2016–17
GOVERNMENTAL
EXPENSES

7.5%

2.4%

Executive

(1.1%)

Civil Support

(8.9%)

Finance

(7.7%)

Fleet

(7.5%)

Revenue & Tax

(2.4%)

Operations

(16.7%)

Special Ops

(3.8%)

Tech Services

(13.5%)

Internal Management (0.5%)
Criminal Investigations (9.3%)

9.3%

16.7%

0.5%

13.5%

3.8%

Special Investigations (7.7%)
Narcotics

(3.4%)

Corrections

(17.3%)

Interest on Debt

(0.4%)

GOVERNMENTAL ACTIVITIES
The public safety services that are
provided by the Sheriff are budgeted
and accounted for by “Bureau” (i.e.,
functional category). Total expenses
for 2016-17 totaled $147.5 million, a
$7.6 million increase from 2016. Most
of the increase resulted from a 7.5%
law enforcement raise given in July
2016. There were also increases in
group benefits and pension costs. As
can be seen in the graph to the left, the
Corrections Bureau and the Operations
Bureau are the two largest expenses of
the Sheriff, accounting for expenses of
$25.5 million (or 17.32% of total costs)
and $24.6 million (or 16.72% of total
costs), respectively.
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0.7%
0.6%
0.2%

31.3%

12.8%

2016–17
16.3%
GOVERNMENTAL
REVENUES

2%

15.7%

20.4%

$120,000 –

$142,609

$131,849

$136,613

$138,975
$123,791

$90,000 –
$60,000 –
$30,000 –
0–

2013

2014

2015

2016

2017

FUND FINANCIAL STATEMENTS
As noted previously, the Sheriff maintains a number of
individual funds to account for its financial activities.
The primary operating fund is the General Fund. We also
utilize several Special Revenue Funds and Capital Project
Funds to account for restricted or designated money.
All of these funds fall under what is termed
“governmental funds.”
GOVERNMENTAL FUNDS

REVENUES FROM

GOVERNMENTAL ACTIVITIES
The program revenues and general revenues
that finance the office come from a variety of
sources, including taxes, intergovernmental
revenues, service charges, commissions,
etc. Total revenues (which include program
revenues) for 2016-17 totaled $145.7 million, a
$3.8 million decrease from 2016. Most of this
decrease was seen in miscellaneous revenues
and related to the one-time settlement with
BP in the prior year for economic losses
related to the Deepwater Horizon Oil Spill.
Property taxes showed a small increase,
$0.8 million, while sales taxes were up $0.5
million. This reflects the continuing increase
in sales taxes as the local economy recovers
from the lows seen in 2009-10.

$150,000 –

Charges for Services

(12.8%)

Grants

(16.3%)

Property Taxes

(20.4%)

Sales Taxes

(15.7%)

Intergovernmental

(2%)

Commissions

(31.3%)

Unrest Charges

(0.2%)

Interest

(0.6%)

Miscellaneous

(0.7%)

As of June 30, 2017, the Sheriff’s governmental funds
reported combined fund balances of $77.7 million, a
decrease of $4.9 million or 5.9% from last year. More
than $6.1 million of this decrease occurred in the General
Fund and an increase of $1.2 million was seen in the
Capital Project funds.
Approximately $34.9 million or 44.9% of the total is
considered “unassigned” and is available for spending
at the Sheriff’s discretion. The remainder of the
fund balance, $42.8 million, is “restricted” and is not
available for new spending because it has already been
committed to liquidate open purchase orders or to
fund future capital projects or is assigned to a specific
function (911 operations).

GENERAL FUND
The General Fund is the largest fund and accounts
for most of the financial activities related to normal
operations. One of the most critical issues facing
governments, especially in the wake of Hurricane
Katrina, is maintaining an adequate fund balance so
that government operations can continue if there is an
interruption in the revenue stream. The Sheriff is pleased
to report that we have been able to maintain a sufficient
fund balance to cover current operations and to cover
any contingencies.
As of June 30, 2017, the General Fund reported a
total fund balance of $56.3 million. Of this amount,
$8.5 million is committed to the salary stabilization
fund, $7.0 million is assigned to contingencies, $2.5
million is assigned to covering next year’s budgeted
deficit, and $3.2 million is assigned to other law
enforcement purposes.
Another useful indicator of financial strength is
the percentage of fund balance in relation to total
expenditures. The internal goal is to maintain an
unassigned fund balance in excess of 20.0% of total
expenditures. As can be seen in the table, 2016-17
ended with an unassigned fund balance of 27.5% of
total expenditures.
2013-17 GENERAL FUND BALANCE
(in thousands of dollars)
				
Year
Assigned
Unassigned
To t a l
2013
$24.3
$31.6
$59.9
2014
24.0
35.0
59.0
2015
24.6
36.2
60.8
2016
22.3
40.1
62.4
2017
21.4
34.9
56.3

% o f To t a l
Expenditures
23.5%
29.9%
30.3%
31.9%
27.5%

As noted previously, the General Fund is the primary
operating fund of the Sheriff’s Office. Most of the duties
that we are responsible for are very labor-intensive. As
such, the majority, 79.5%, of expenditures goes towards
salaries and benefits.
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Most of the increases in salaries and benefits resulted
from a 7.5% law enforcement raise given in July 2016.
There were also increases in group health insurance and
pension costs.

CAPITAL ASSETS
Historically, the Sheriff’s capital investment has
been primarily in vehicles and equipment. More
recently, the Sheriff has been in the position to
begin constructing or upgrading its buildings and
facilities. The Sheriff’s investment in capital assets
at June 30, 2017, amounted to $60 million, net of
accumulated depreciation.

2016-17 G E N E R A L F U N D E X P E N D I T U R E S
(in thousands of dollars)
		

2 0 1 7 		

2016

S a l a r i e s & B e n e f i t s 		

$100,731

76.5%

$96,370

76.7%

G e n e r a l O p e r a t i n g C o s t s 		

15,254

12%

15,804

12.6%

M a t e r i a l s & S u p p l i e s 		

5,775

7.7%

6,010

4.8%

T r a v e l & O t h e r 		

244

0.2%

212

0.2%

C a p i t a l O u t l a y 		

4,598

3.6%

7,213

5.7%

I n t e r g o v e r n m e n t a l 		

16

0%

16

0%

100%

$125,625

100%

T O T A L 		$ 1 2 6 , 6 2 1 , 4 9 6 3

Crime Laboratory
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The investment in capital assets increased $0.4
million or 0.6%. Major capital asset events during
the current fiscal year included the following (in
thousands of dollars):
• $6,544 was spent on furniture, fixtures
and equipment, primarily computers (laptops,
desktops, printers and servers), new APEX
6000 Motorola portable radios, new crime lab
equipment, and ALPR cameras. The radios were
the largest purchase at $4,352.

New APEX Motorola portable radio

• $3,936 was spent on new vehicles, trucks, and
motorcycles, keeping with the Sheriff’s policy of
rotating the fleet every 5 years.
• $1,461 was spent on buildings and construction
in progress, primarily related to the architectural
design of the new First District Station in Fat
City—$260, the completion of the new parking lot
at the Detective Bureau—$321, and the beginning
of the construction of the new radio tower in
Lafitte—$849.

2016-17 C A P I TA L A S S E T S
(in thousands of dollars net of depreciation)
Governmental

Governmental

Activities

Activities

Land

• $8,181 was recognized as depreciation expense,
an increase of $919 from last year.
• The outstanding capital-related debt increased
$3,062 as payments of $1,290 on the bonds were
made and a new capital lease on the Motorola
radios of $4,352 was entered into.

Construction of the new First District Station

Construction in progress
Buildings
Equipment and furniture
Vehicles and heavy equipment
Infrastructure
TOTAL CAPITAL ASSETS
NET OF DEPRECIATION

2017

2016

$2,716

$2,716

1,556

291

47,641

49,271

7,624

4,146

10,080

9,725

570

609

70,187

66,758

New radio communications tower
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Crime Lab

DEBT MANAGEMENT
At the end of the fiscal year, the Sheriff had bonded
debt of $5,795, capital leases payable of $4,352, and
other long-term debt of $21,059, for a total long-term
debt balance of $28,144. The following is a summary of
the Sheriff’s long-term debt balances at June 30, 2017 (in
thousands of dollars):
Significant long-term transactions included:
• The payment of $1,290 in current year principal on
the remaining LED Limited Tax Revenue Bonds issued in
2008 to finance the construction of several facilities.
• A capital lease was entered into with Motorola
Solutions for the acquisition of new APEX 6000 portable
radios. The capital lease payable at year-end totals
$4,352.

2013-17 Millage Rates
& Ta x e s L e v i e d
(in thousands of dollars)
Year
2013
2014
2015
2016
2017

Mills Levied
8.28
8.28
8.28
8.28
8.28

Ta x e s L e v i e d
$27,364
27,914
28,412
28,617
29,468

2013–17 ASSESSED VALUES OF TAXABLE PROPERTY
(in thousands of dollars)

$4,500 –
$4,000 –
$3,500 –

SHERIFF’S GENERAL FUND
PROPERTY & SALES TAX REVENUES

$3,000 –

(in thousands of dollars)

$2,500–

$30,000 –

$29,574
$28,507

$28,739

$3,338

$3,389

$3,468

$4,331

$4,228

$4,211

$4,136

$4,089

$3,486

$3,591

$2,000 –

$1,000 –
$500 –

$25,000 –
$22,956

$22,623

$20,000 –
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2013

$22,391

$22,873

Property Tax

2013

$747

2014

Homestead Exempt

$22,132

2014

0–

$751

2015

2016
Sales Tax

2017

$743

$742

$740

2015

2016

2017

Net Taxable

Total Assessment

The securities are held in a joint account by a third party
and are in the Sheriff’s Office’s name. Thus, they are
in the lowest-risk category as defined by government
accounting standards. Because of the increase in
rates during the year, interest income earned by the
Governmental Funds totaled $808,000, which is an
increase of $489,000 or 153.3%.
AWARDS AND ACKNOWLEDGMENTS

• Compensated absences increased by a net $92 (new
accruals of $3,501 less payments of $(3,409)).

The Government Finance Officers Association of the
United States and Canada (GFOA) awarded a Certificate
of Achievement for Excellence in Financial Reporting
to the Jefferson Parish Sheriff for its June 30, 2016,
Comprehensive Annual Financial Report (CAFR). This
was the twenty-second consecutive year that the Sheriff
has received this prestigious award.

• The Sheriff accrued a Net OPEB Obligation expense
of $1,264 during the year (for health and life benefits) as
per the actuarial valuation of our program as per GASB
45 on Other Post-Employment Benefits. To date, the
total calculated liability is $20,701. To date, the Sheriff
has chosen not to fund this actuarial liability.

The preparation of this report could not have been
accomplished without the efficient and dedicated
services of the entire staff of the Accounting, Payroll,
Tax and Administrative departments. Recognition is also
given to the members of all of the departments who
assisted and contributed information to this report.

State statutes limit the amount of general obligation
debt a governmental unit may issue to 10% of its total
assessed valuation. The current debt limit for the
Sheriff’s Office is $427,347, which is significantly in
excess of the Sheriff’s current bonded debt of $5,795.
CASH MANAGEMENT

$1,500 –

$27,811
$27,447

As of June 30, 2017, the investment portfolio was $37.8
million ($7.9 million in discount notes (20.8%), $4.7
million (12.3%) in municipal bonds, $6.2 million (16.5%) in
commercial paper, and $19.1 million (50.4%) in LAMP).

The Sheriff pools most of its funds in order to maximize
the financial return on its deposits. Idle cash balances
are invested on a daily basis at the best interest rate
available within the constraints of state and local laws
governing public investments. As such, the Sheriff
invests its idle funds in the Louisiana Asset Management
Pool (LAMP), a state sponsored external investment
pool, commercial paper, or in U.S. Government
Securities during the year.

2013-17 I N T E R E S T I N C O M E
GOVERNMENTAL FUNDS
(in thousands of dollars)

$800 –

$808

$700 –
$600 –
$500 –
$400 –
$300 –
$200 –

$252

$240

2013

2014

$100 –
0–

$331

$319

2015

2016

2017
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2013-17 C R I M E R AT E S
P E R 1,000 R E S I D E N T S
(in a scale of 1–100)

60 –
50 –

2011-17 (A C T UA L)
TOTAL NUMBER OF CRIMES

42.9

43.5

40 –

41.8

20000 –

39.7

36.9

30 –

14,550

14,997

2011

2012

13,877 14,386 13,809
13,167 12,204

10000 –

20 –

5000 –

10 –
0–

15000 –

2013

2014

2015

2016

2017

0–

2013

2014

2015

2016

2017

CRIME
STATS
2013-17 OPERATING INDICATORS
June 30, 2013

June 30, 2014

June 30, 2015

June 30, 2016

June 30, 2017

431,732
1,583
313,740
295,368
152,415
66,224

434,767
1,451
290,822
273,384
129,291
65,244

435,716
1,265
278,330
261,183
106,706
62,597

436,275
1,362
301,449
283,913
103,842
61,750

436,523
1,478
278,869
263,729
88,073
57,439

41
50
372
1,166
1,629

48
77
448
1,058
1,631

30
81
413
1,166
1,690

31
90
404
1,132
1,657

44
58
416
1,071
1,589

Burglary
Theft
Vehicle Theft
TOTAL PROPERTY CRIMES

2,576
8,927
745
12,248

2,264
9,681
810
12,755

1,877
9,518
724
12,119

1,710
9,128
672
11,510

1,558
8,358
699
10,615

TOTAL COMBINED CRIMES

13,877

14,386

13,809

13,167

12,204

Population
Number of Employees
Calls for Service
Responses to Calls
Assigned Cases
Investigated Cases
CRIME STATISTICS
Murders
Rapes
Robberies
Assaults
TOTAL PERSONS CRIMES
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J E F F E R S O N PA R I S H
S H E R I F F’S O F F I C E
1233 Westbank Expressway
Harvey, Louisiana 70058
504.363.5500
www.jpso.com
For more
information on the
JPSO, please visit www.
jpso.com. The site includes
detailed information on our
activities, including hours
of operations, visiting the
corrections center and
paying your taxes.

